February 10, 2005

Executive Board Meeting—Annual Meeting
Best Western/Wausau

Those Present:  Dick Mace; Dustin Grant; Phil Gaudet; Bruce Haukom; Michelle Staff; Duane Haakenson; Scott Godfrey; Lesley Roll; Mary Greenman;  Kevin Krause; Doug Clary; Duane Greuel
Others Present:  Gary Heinrichs, Roman Kaminski; James Burgener
Secretary/Treasurer’s Report:  Mary Greenman stated there is $11,244.10 in the checking account.  Mary explained there were approximately 160 members (including associate members) last year.

Minutes:  Dick Mace made a motion to approve the minutes of October 20, 2004; Scott Godfrey seconded.  All voting aye; Motion carried.

Discussion of the 2005 Budget.  A copy of the Budget will be available for the membership at the Business Meeting for the Spring Conference and will also be available for viewing on the web page.
It was agreed that the newsletter would be available only on the web page this year.  A booklet would be printed every other year, although there is also the ability to print the information from on the web page.  Those members, who do not have e-mail/internet access, will be mailed a hard copy.  There was a discussion on the elimination of the Newsletter Position.  Motion to merge the Newsletter (Decoder) duties into the Web Coordinator position was made by Scott Godfrey and seconded by Dustin Grant.  All voting aye; Motion carried.
Motion was made by Phil Gaudet that the Web Page Coordinator would receive $1150.00.  The Program Coordinator would be paid $2,000.00 and the Secretary Treasurer would receive $2,000.00.  Dustin Grant seconded the motion.  All voting aye; motion carried. It was suggested that each of the persons track their hours for the year of 2005 and there would be a reevaluation in 2006.

Motion by Doug Clary to approve the 2005 Budget; Scott Godfrey seconded.  All voting aye.  Motion carried.  (Refer to separate sheet on budget).:
Program Coordinator position:  Gary Heinrichs stated he had submitted a resume for the position but had decided to withdraw.  CeCe Tesky also submitted an application.

District Reports:  Lesley Roll—East Central District.  NR115 Topic was a hot issue at the meeting.  There was also a discussion on the Fond du Lac County sanitary maintenance issues.

Doug Clary—West Central District.  NR 115 Discussion—no consensus between the counties.  Suggestion to leave up to the individual counties.
Scott Godfrey—South District.  The district met a week ago and the discussion was on the Flood Plain Model Ordinance and NR115.  Discussion of going back to the 3rd Draft of NR115, and use that as a model.

Mention by Phil Gaudet that the biggest problem with NR115 is the change of personnel in the DNR.  Toni Herkert will step back in for Carmen Wagner.

Dustin Grant—Central District.   The district meeting was held in Rockton on December 3, 2004.  Consensus of those present was that most were fed up with the whole idea of NR115 revisions and to forget the whole revision process entirely.
Duane Haakenson—Northeast District.  The district met on January 7, 2005.  Ken Markart was present to talk on Non-Metallic Mining.  February’s meeting was hosted by Marinette County—the meeting consisted of a presentation on GIS for the county.
Kevin Krause--Northwest District.  The topics were of NR115 and NR116—Not much discussion on either subject.  Condominium developments are coming into the district, which is a concept new to the area.
Michelle Staff—Southeast District.  The district met on January 7, 2005 and spent an agonizing six (6) hours on the NR115 discussion.  The district members did not support the draft of January 4, 2005; there was not a discussion on the other drafts.

Audit:  Scott Godfrey explained that he and Dustin Grant conducted an audit of the bookkeeping records for 2004.  
Legislation update by Duane Greuel.  Duane inquired as to the best way to obtain any updates?   Phil explained the Wheeler Report (is probably the best resource) for information-- Duane’s e-mail address will be added to the list of Report recipients.  
Phil Gaudet made mention of AB71 that deals with ordinary high water mark determinations.  If the county makes the call rather than the DNR, then the county’s determination would prevail.  Bruce Haukom commented that if the county would make the determination, and if the property owner were not in agreement with the decision, they (the property owner) could take it before the County Board of Adjustment.  Whereas, if the DNR makes the determination, that process would not be available to the owner through the county BOA.
Dustin Grant made a motion there be no action by the Executive Board at this time on AB71.  Michelle Staff seconded.  Discussion—Duane Haakenson stated that he would like to have the opportunity to take this information back to his district for discussion   All voting aye with the exception of Dick Mace.

Duane Greuel stated there are other issues that the organization needs to watch such as:  Septage Rules under NR113,  Conflict of interest involving governmental employees, User Fees, and Mandated Programs.
Dick Mace brought up AB35—publication requirements.  Dick is strongly in favor of the Bill—it would be a major benefit to the county and a tremendous $ savings..  Dustin Grant made a motion to support the bill; Michelle Staff seconded.  All voting aye.  Motion carried.

There was a brief discussion on AB91 and SB10.  Phil Gaudet suggested we not take a stand.

SB14—involving rip rap, piers and wharfs.  The bill was introduced on January 8, 2005.  Gary Heinrichs stated he did not know the specifics of the bill, but would certainly look into it and get back to the Board.
A copy of the tentative program agenda for Spring Conference was passed out by Phil.  He is also looking into obtaining continuing credits for plumbing items through the Department of Commerce.  Roman interjected he felt that the agenda could qualify for three (3) hours of credit.  A suggestion was made to include (if possible) a discussion on the UDC.  Anyone having a suggestion for the Fall Conference should contact Phil.
Mention was made that Attorney Dean Richards would be willing to be a speaker at the Fall Conference. Another item for discussion could include DNR updates for NR116.  

Discussion of registration amounts for conferences.  Consensus was to remain the same--$100.00 for members and $115.00 for non-members.  Dustin Grant made a motion to allow students to attend at No Charge.  Doug Clary seconded.  All voting in favor with the exception of Lesley Roll.   Motion carried.
Sanitation Updates—Duane Greuel stated he sits on the WCCA Code Council Technical Advisory Committee as the Chairman.  He would like to gradually step down from this commitment over the next one (1) to (2) years.  However, he would be willing to be a mentor though to the individual who would take his place.  The following names were mentioned as a possible replacement:  Alison Phillips, Steve Kunze, Lara Pagel, Dale Dimond and Lesley Roll.
In addition, Duane is this organization’s representative for WOWRA.  Phil wished to give Duane the go-a-head to contact the above referenced individuals and see who is interested.
Duane explained other issues are relating to storm water, water re-use and changes in technologies.

Roman Kaminski joined in the discussion.  An inventory of existing sanitary systems for the entire state is being proposed in order to implement an automated maintenance tracking system.  Electronic sanitary permitting was mentioned—there are some counties who worked on the pilot project.
There was a discussion on county employees doing work in the private sector.  In some instances there is documentation that the individuals are utilizing county equipment to do sanitary installations on their own.  The WOWRA organization is pursuing to introduce legislation in the State of Wisconsin that regulators are not to compete in the private sector for work.  Duane felt it would be a good idea if a letter were sent out alerting the counties of the problem—that perhaps the problem maybe solved at a local level rather than having it escalate.  Some of our own members are involved.  Lobbyists of other organizations have the ammunition to pursue.  Doing a soil test for a family member or friend is one thing, but doing the work on county time is another,.  Duane has not forwarded the letter documenting the complaints, but he is obligated to forward onto the Department of Commerce.  Duane felt that we as an organization should remind the membership of our principles and code of ethics.
Roman stated there are three (3) other organizations that will move forward on the matter, if WCCA doesn’t pursue to have the practice discontinued voluntarily.

This topic will be brought to the membership’s attention at the Business Meeting as an agenda item.
Bruce Haukom made a motion that Dick Mace and Duane Greuel work on putting a letter together that both individuals will sign—as President of WCCA and Chairman of the Sanitation Committee to reinforce our organization’s code of ethics to the members.  The letter will address the concern(s) that have been brought to the attention of the Chairman of the Code Council.  Scott Godfrey seconded.  A copy of the letter will be forwarded to the Department of Commerce, the Code Council, WOWRA, the Liquid Waste Haulers, and the Wisconsin Precast  Association.  All voting aye with the exception of Dustin Grant.  Motion carried.
James Burgener, Marathon County, wanted to know if the counties are creating their own bond forms for the Non-Metallic Mining Program?  Jim would appreciate a response back from the other counties.
Lesley Roll passed out a copy of the Winnebago County comments on NR115. The comments were drafted by Robert E. Braun, Zoning Administrator.  In a nut shell, the comments were in support and supplement the February 7 draft comments made by the subcommittee. (Refer to your handout).  Dustin Grant stated the whole revision process should be scrapped.  Michelle Staff suggested we stick with the committee’s comments.  Phil stated that if the Subcommittee’s comments were put into the 5th draft—it maybe workable.   Michelle stated that her district was strongly opposed to the draft dated January 4, 2005.  Mention was made that the DNR has listened to a lot of the comments that have been suggested—there is still time to make some significant rules before the DNR takes to the Natural Resources Board in April or May,
Phil and Dick will work jointly on drafting a letter to be directed to Russ Rasmussen, Director DNR Bureau of Watershed Management, which will include those recommendations submitted to the Board from the subcommittee, as well as the comments from the Annual Meeting.  The letter will also specifically reinforce the nine (9) points brought up on the 3rd Draft discussed at the Fall Business Meeting.    Now, the 5th draft is introduced, but the fact remains that the revisions are more complex and prescriptive is still the consensus.   A copy of the letter will also be sent to Matt Stohr, Wisconsin Counties Association, and Rich Wedepohl of the DNR.
Dustin Grant made a motion to send a letter to the WCCA Subcommittee  applauding their efforts and input in updating NR115.  Scott Godfrey seconded.  All voting aye.  Motion carried.
Gary Heinrichs stated the Department is attempting to create a centralized location as to where legal notices are mailed (and to whom).  Mention was also made in reviewing the county Floodplain Ordinances.  There is a push to have a Zoning Specialist in each of the regional offices.  Marsha Penner is the contact person for legal issues relating to NR115.  It’s also proposed to cut a number of services now provided in the district offices.
Gary explained that 65% of the persons in the Dept. are 55 years or older.  40% are eligible for retirement right now. Only two (2) individuals working for the Department are less than 30 years old.
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	NEWSLETTER
	
	 $                                                        -   

	SEMINARS
	
	16000

	DIRECTORY
	
	 $                                                        -   

	SECRETARY/TREASURER
	
	2000

	OFFICE SUPPLIES
	
	400

	EXECUTIVE BOARD MEETINGS
	
	1700

	
	
	

	LEGISLATIVE/EDUCATION
	
	250

	INSURANCE
	
	212

	TELEPHONE
	
	 $                                                        -   

	AWARDS/CERTIFICATES
	
	250

	REFUNDS
	
	250

	POSTAGE
	
	200

	
	
	

	CONTIGENCY FUND
	
	11504.5

	MISCELLANEOUS
	
	100

	WEB PAGE
	
	200

	WEB PAGE COORDINATOR
	
	1150

	PROGRAM COORDINATOR
	
	2000

	
	
	

	TOTAL
	
	$36,216.50 
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	DUES
	
	5900

	SEMINARS
	
	21000

	CARRY OVER
	
	8891.51

	
	
	

	INTEREST
	
	75

	MISCELLANEOUS
	
	350
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	$36,216.50 
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